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Did you know?

77% The percent of small businesses not 
providing employment discrimination or sexual 
harassment training in spite of wrongful termina-
tion lawsuits typically running up to $85,000 and 
judgments to winning plaintiffs averaging $500,000.

$25,000 The maximum amount of per 
violation fine that can be incurred for willfully 
misclassifying independent contractors, in addition 
to payment of damages to anyone injured by 
having been willfully misclassified.

72% The differential in earnings per share 
between companies ranked in top 10% for 
employee engagement versus their competition. 

36% The average cost of absenteeism as a 
percent of payroll, consisting of 9.6% for planned 
absences, 2% for incidental unplanned absences, 
24% indirect costs and 0.6% for extended absences 
such as FMLA and disability leave.

$53,856 The average amount a 100-
employee company erroneously spends per year 
providing benefits to ineligible dependents.

50-250% Depending on the calcula-
tion, the cost (as a percent of an employee’s annual 
salary) incurred for employee turnover.

HR AUDIT

What is an HR Audit?
An HR audit is an objective and confidential assessment of the organization’s 
current HR policies and practices. Assessment results are used to create a 
roadmap with simple and effective driving directions to engage a workforce to 
target performance while addressing the complex, ever-changing landscape 
of federal, state and local laws and regulations related to employing people. 
Business owners and other decisions-makers gain a clear picture of:

º  Areas in which they excel in engaging their workforce,

º  Areas for improving their employee engagement, and

º  Areas that present a risk with regards to human resource compliance.

How does an HR Audit benefit my company?
º  Identifies opportunities to align HR initiatives with business strategies

º  Identifies HR metrics that are meaningful indicators to employee engagement

º  Identifies compliance concerns for current and pending laws and regulations

º  Enhances effective utilization of the human resource function

º  Establishes a baseline to ensure continuous improvement

º  Performs due diligence for shareholders, owners, and potential investors

What does an HR Audit entail?
Pre-Audit Preparation

Prior to an on-site visit, initial company information will be gathered for review 
ahead of the on-site review or for access during the on-site audit process. 

On-Site HR Review
The audit process includes a review of a sampling of confidential documents and 
completion of a comprehensive checklist addressing the remaining areas of HR 
compliance and best practice activities.

Executive Summary
The Executive Summary covers audit findings and suggested priorities based on 
risk and opportunity. The audit summary also establishes a baseline for future 
audits and creates an opportunity to measure progress year-over-year.

Roadmap
A post-audit roadmap created through an interactive process with business 
owners and decision-makers to set priorities and timelines, provides focus and 
predictable success in addressing any findings and recommendations that are 
identified in an audit. A straight-forward, but effective roadmap ensures the best 
return on the audit investment.
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